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NNEEWW  AATT  BBAARRTTLLEETTTT  MMFFGG  

 

In order to stay abreast of our customers’ 
needs to manufacture tighter lines and 
spaces, we have installed a new plating line. 
The copper plating line with direct 
impingement, utilizing eductor technology, is 
designed to plate a uniform surface on the 
panel, enabling us to produce five mil lines 
and spaces at a high yield. The surface to 
hole ratio is .0007 mil to .001.  
 
We will continue to use our original   panel 
plating process where it is advantageous but 
now we have the best of both worlds. 
 
Please see the “Bartlett Summer Special” 
on page 2. 
 

TTHHEE  BBAARRTTLLEETTTT  VVIIEEWW  

 
Like many companies in the circuit board 
community in the U.S., we were projecting 
growth in 2004. But what has happened has 
made it difficult to meet this projection due to 
the dreaded words “price increases”. This we 
all knew would happen someday, but not 
now. Competition is what we all face in the 
electronics community and now is not the 
time to go to our customers to 
tell them their prices are going 
up, not down. Since January, we 
have been fighting the 
onslaught of price increases 
throughout our supply base. In this 
newsletter we are going to focus on laminate, 
since it is a large percentage of the selling 
price of the PWB. 
 
 
 

  

  
WWHHAATT  HHAASS  HHAAPPPPEENNEEDD  TTOO  LLAAMMIINNAATTEE  

  
The truth of the matter is, with the devastation 
of the domestic circuit board industry over the 
last three years, many fabricators have turned 
to purchasing laminates from Asian suppliers. 
This enabled fabricators to provide boards at a 
competitive price. This in turn caused the 
United States laminate manufacturing base to 
move offshore. We are now dependant on 
European and Asian  
suppliers for 
laminate.   
 
 

LLAAMMIINNAATTEE  PPRRIICCEE  

IINNCCRREEAASSEE  

 
Increases in the cost of copper, glass yarn, and 
resin, along with the rising world demand, has 
allowed for substantial price increases. While 
you would expect some increase in the price of 
laminate due to the increase in copper and 
petroleum prices, the extent of these increases 
is also based upon the increase in world 
demand. Laminate cost is a large percentage of 
the price of your PWB and these large price 
increases cannot be absorbed by the PWB 
fabricator.   
 

AA  SSIIDDEE  NNOOTTEE - The IPC hosted a data-

collection day, with five data contributors and 
two IPC representatives attending the meeting. 
If the integrity of the data proves to be correct, 
Asia Pacific countries produced seventy-three 
percent of the world production and consumed 
eighty-nine percent of the laminates in 2003. 
 

 
More on the back    
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WWHHAATT  TTHHEE  FFUUTTUURREE  LLOOOOKKSS  LLIIKKEE 

 

The laminate suppliers are expecting further 
price increases because forecasts  
are showing that glass yarn supplies will fall 
five to ten percent short this year. Laminate 
has increased approximately forty percent 
since the first of the year and, from what we 
are being told, could continue to increase by 
ten percent per month into 2005. It’s 
impossible to predict the future, but this is 
the information we are hearing from our 
suppliers. A strength that Bartlett has is we 
pay our suppliers on time and have a long-
standing relationship with them. We feel that 
this is to our customers’ benefit when 
demand is greater than supply.  
 

WWHHAATT  YYOOUU  CCAANN  DDOO  TTOO  CCOONNTTRROOLL  CCOOSSTT  

IINNCCRREEAASSEESS  
  

� Work with our engineering department to 
design the cost out of your boards.  This 
is a win-win situation for both of us.  We 
offer a “Design for Manufacturability 
Seminar” that focuses on the cost drivers 
of manufacturing boards.  We present the 
alternatives that are available to reduce 
costs. 

� Design your boards using standard 
laminates with standard thickness. The 
laminates that are not commonly used 
have increased much more rapidly than 
the standard laminate.  Plus the 
availability of the specialty laminate could 
be an issue. 

� Increase your order quantity to take 
advantage of price breaks and also to stay 
one step ahead of the inevitable price 
increase. 

� Buy your boards from a supplier that you 
know is paying their suppliers on time.  
As the demand for laminate increases this 
will become an even bigger issue. 

� Take advantage of the Bartlett “Summer 
Special” for all new boards.    

 
 

  

  

  

  
  

 

BBaarrttlleetttt  SSuummmmeerr  SSppeecciiaall 

 

Times are tough for the electronics industry 
whether you are manufacturing bare boards, 
assembling them, or manufacturing the end 
product.  We are determined to take the correct 
steps to provide our customers with the 
services that will allow them to be successful.  
That is the only way Bartlett Manufacturing 
can be successful.  One area that we 
continually get asked about is can we provide a 
small quantity of boards, on standard material, 
with a quick turn around.  With that in mind 
we are offering a 5 day turn to your dock 
with NO NRE Charges.  Please call our sales 
department for the “Summer Special” details. 
 
 

 
� This Newsletter is written by Greg 

Meindl, President of Bartlett Mfg. Co., 
Inc. If you have a topic of request, please 
contact me at (847) 639-2102 ext. 211 

 
 

� If for any reason you wish to be removed 
from our mailing list please contact us 
at (847) 639-2102 or by e-mail at  
sales@bartlettmfg.com 
 
 

    


